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From 3 Councils to 2 then up to 7.....

+ Hamilton, Waikato & Waipa since 2012

+ Hamilton, Waikato & Waipa (left in July 2020)

+ Hamilton, Matamata-Piako, Rotorua Lakes, South 

Waikato, Taupo, Waipa & Waitomo since 1 July 2021

+ Population from 232,000 to 409,000





The boring stuff….

+ Service Level Agreements 

+ Agreeing on what we will deliver to each Council:

▪ Process Trade Waste Consent Applications

▪ Audit existing customers frequency determined by risk class

▪ Grease traps once every 12 to 15 months

▪ Medium Risk Customers at least twice a year

▪ High Risk Customers 3 – 4 times each year

▪ Investigate Non-compliances

▪ Find and on-board new customers

▪ Calculate Revenue for each Council



Trade Waste Team – 3 Councils
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+ Team of 6

+ Trade Waste Officers:
+ Processing Consents

+ Auditing

+ Investigating Non-Compliance

+ Technical Support Officers:
+ Data Entry

+ Technical Administration of Trade Waste Activity

+ Grease Trap Auditing



Trade Waste Team – 7 Councils
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(fixed term)

+ Team of 10

+ Senior Trade Waste Officer

+ Trade Waste Officer:

+ Processing Consents

+ Auditing

+ Investigating Non-Compliance

+ Senior Technical Support Officer

+ Technical Support Officers:

+ Data Entry

+ Technical Administration of Trade Waste Activity

+ Grease Trap Auditing



Collaborative Way of Working 

Technical Support

+ Trade Waste Inbox 

+ 0800 Number

+ Respond to all Enquiries

+ Building Referrals



Collaborative Way of Working

+ Assessment of 

applications

+ Letter templates

+ Low risk consenting



Collaborative Way of Working

Audits

+ Book audits using templates

+ Refer tasks to TWO

+ Low risk auditing

Monitoring

+ Enter self-monitoring results

+ Refer non- compliances to TWO

+ Follow up low risk pH non- compliances



Consenting /Auditing Risk Framework

Consent Pre-Treatment Bylaw Audits Monitoring Revenue Examples

Permitted/ Low Risk Screens Meet schedule 1 limits 
without pre- treatment

Only on issue Not required Initial application 
fee.  No ongoing costs

Hairdressers
Home Kitchens

Permitted Pre-
Treatment/ Low Risk

Screens 
Pre-Treatment 
e.g. Grease Trap

Meet schedule 1 limits 
with pre-treatment

12-15 months Not required unless 
unsure if customer 
meets Bylaw limits.

Annual admin fee plus 
audit fee (charged when 
audit completed).

Restaurants
Takeaways
Cafes/ Bars

Conditional/ Moderate 
Risk

Screens
Pre-Treatment

Pre-treatment
required. 
Don’t meet schedule 1 
limits

2 – 3 per year 6-12 months ¼ly volume/ 
characteristics charges.
¼ly admin fee.

Supermarkets
Retirement Villages
Car wash

Conditional/ High Risk Screens
Pre-Treatment

Pre-treatment
Required. 
Don’t meet schedule 1 
limits

3 – 4 per year ≥ 3 months ¼ly volume/
characteristics charges.
¼ly admin fee.

Abattoirs
Chemical Manufacturing
Dairy Factory
Landfill

Tankers 2 -3 per year Varies Annual admin



Authority  

+



Authority Tasks



Enterprise Reporting- Power BI Reports



Trade Waste Officers

+ Auditing Officers

▪ Audits all the medium and high-risk sites and shares low risk sites with TSOs

+ Consenting Officer

▪ Consents all the medium and high-risk sites and shares low risk sites with TSOs

▪ Investigates self-monitoring breaches and helps TSOs with customer enquiries

+ Rotate every couple of months - handover is key

▪ Important to keep notes on entries and save correspondence

+ With the help of TSOs in 21/22 we completed over 1000 audits and processed around 450 consents despite 
covid restrictions

▪ Compared with over 900 audits and 240 consents in 20/21



Utilising technology

+ Utilising technology is important

+ We carry tablets in the field with apps such 
as iAuditor and Actus

▪ Templates within iAuditor creates streamlined 
audits/investigations/applications

▪ Actus leads to more precise information in real 
time



Utilising technology



Onboarding the Councils

+ Interpreting Different Bylaws
▪ The activity of Trade Waste is the same but each 

Bylaw is different

+ Permitted vs Conditional
▪ Same templates are used but some require different 

terminology



Onboarding New Customers

+ Building relationships and Engaging Customers in their own Trade 
Waste processes

+ Initial Comms to Business Owners.

+ Enter existing consent holder data.

+ Introduction and Information visits to sites.

+ Follow up visits to customers.

+ Site Inspections.



Onboarding New Customers

+ Building relationships and Engaging Customers in their own Trade 
Waste processes

+ Issuing Trade Waste Consents.

+ Email consents and additional information.

+ Follow up phone call.

+ Incentives for Compliance



Education vs Enforcement

Gully trap overflowing
at small café. Grease 
trap full and no sink 
screens in use.

Oil Drum Spill in a 
shared service area 
belonging to a bar 
& restaurant.



Education vs Enforcement

Audit, Site Visits 
or  Investigation

Non-Compliance

Work with customer to 
create an action plan

Follow up regarding progress

Non-Compliance visit/s Compliance



Teamwork and Team Building

+ Challenges of working in a new 
team.

+ Importance of Team Building.

+ Benefits of working 
collaboratively.



Thank you
Questions?

Fiona Sutton
Water Services Manager
Co-Lab
027 808 1669
fiona.sutton@colabsolutions.govt.nz
colabsolutions.govt.nz

mailto:fiona.sutton@colabsolutions.govt.nz
https://colabsolutions.govt.nz/
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