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Our backgrounds
shape our world
view and
behaviours
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The purpose of infrastructure is to support our total
wellbeing: environmental, cultural, social and economic
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Infrastructure has not always achieved a balance between
our wellbeing goals
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Stacey Matrix Model

Far from
Agreement

Ultimately, addressing
complexity is a social
issue requiring
leadership

Requirements

Close to
Agreement

Close to
Certainty

Far from

Technology Certainty

Image: The Scientific World
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EXAMPLE: OPOTIKI

Context

 Rich history - Maori and Pakeha

« Serious Treaty breaches

« Town subject to flooding

« Extensive coastline and productive CMA

« Long-standing social-economic challenges

« Major aquaculture developments off-shore
(existing and future)

IMD Rank

11192 (751)
1193 - 2384 (855)

2385 - 3576 (910)
3577 - 4767 (937)
4765 - 5958 (1,083)

Proposal: Improve river/harbour entrance
(building training walls) in a highly sensitive
coastal environment
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To achieve the necessary balance between our wellbeing
goals, we need to be inclusive
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EXAMPLE: WAIKATO
RIVER

Context

A tipuna - an ancestor
Supports nationally significant sectors
Provides drinking water to nearly half of
NZ's population
Declining water quality caused by:

1. Landuse (diffuse)

2. Natural

3. Point source
A Treaty settlement requiring:

1. Effect to Te Ture Whaimana

2. Co-governance decision making

Proposal: policy/regulatory changes to
improve water quality
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Leadership is
about creating
the right
environment to
enable others to
grow and be
their best
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Reasonably clean] _|-Average below 500 Coliform Bocteria per [00 m.l (half teacup).
Stightly pollutedfZZZ7ZZ]- Averoge between 500 and 1000,

s - Average between |, 000 ond 10,00C.
Hemvily poliuted IR - Average between 10,000 and 100,000,

Source: B Vant (2023) THE POLLUTED STATE OF THE WA“(ATO RlVER BASIN




Waikato R @ Mercer, median faecal coliforms,1970-2021
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Thank you for your leadership
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Waikato River 2011-2020
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Ref: Sources of nitrogen and phosphorus in two major catchments in the Waikato region,
2011-20 | Waikato Regional Council TR 2022/05 Author: B Vant



https://www.waikatoregion.govt.nz/services/publications/tr202205/
https://www.waikatoregion.govt.nz/services/publications/tr202205/

We need a
conversation
about how to

get the best
return on
investment
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Images: Waikato and Waipa Rivers Restoration Strategy
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Patai? | Questions?
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