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Vaughan Payne, Chief Executive, Water Services Entity B
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Our backgrounds 
shape our world 

view and 
behaviours
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Image: Ōpōtiki wharf

The purpose of infrastructure is to support our total 
wellbeing: environmental, cultural, social and economic



Pou whenua in Ōpōtiki
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Photo: New Zealand Herald

Infrastructure has not always achieved a balance between 
our wellbeing goals
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Photo: Tarawera River, 1980s, Vaughan Payne
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Ultimately, addressing 
complexity is a social 

issue requiring 
leadership

Image: The Scientific World



EXAMPLE: OPOTIKI
Context

Makarora River, South Island

• Rich history - Māori and Pākehā
• Serious Treaty breaches
• Town subject to flooding 
• Extensive coastline and productive CMA
• Long-standing social-economic challenges
• Major aquaculture developments off-shore 

(existing and future) 

Proposal: Improve river/harbour entrance 
(building training walls) in a highly sensitive 
coastal environment

Photo: Ōpōtiki District Council



Photo: Resolve Group



Photo: Ōpōtiki District Council
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To achieve the necessary balance between our wellbeing 
goals, we need to be inclusive

Photo: Canva
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EXAMPLE: WAIKATO 
RIVER
Context

Makarora River, South Island

• A tīpuna - an ancestor
• Supports nationally significant sectors
• Provides drinking water to nearly half of 

NZ’s population
• Declining water quality caused by:

1. Landuse (diffuse)
2. Natural
3. Point source

• A Treaty settlement requiring:
1. Effect to Te Ture Whaimana
2. Co-governance decision making

Proposal: policy/regulatory changes to 
improve water quality

Photo: Eleanor Hughes



Photo: Waikato Regional Council
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Leadership is 
about creating 

the right 
environment to 

enable others to 
grow and be 

their best

Photos: Vaughan Payne



Waikato River 1955

Source: B Vant (2023)



Source: B Vant (2023)
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Photo: Jay Farnworth

Thank you for your leadership

Photo: Jay Farnworth Photo: Greenhill Park, Hamilton



Waikato River 2011-2020

Ref: Sources of nitrogen and phosphorus in two major catchments in the Waikato region, 
2011–20 | Waikato Regional Council TR 2022/05 Author: B Vant

https://www.waikatoregion.govt.nz/services/publications/tr202205/
https://www.waikatoregion.govt.nz/services/publications/tr202205/
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We need a 
conversation 
about how to 
get the best 

return on 
investment

Images: Waikato and Waipā Rivers Restoration Strategy



Pou whenua in Ōpōtiki
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Photo credit: New Zealand Herald

Image: Canva

Te Mana o te Wai, Te Mana o te Tangata

Photo: Canva



Pātai?  | Questions? 
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